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Operating Budget Overview

As a result of the County’s commitment to sustain the momentum established in 2012 through
key strategic investments, this budget exemplifies the achievement of real returns from our
focused investments that are now working to yield economic dividends. The proposed budget
is premised on a proven strategy — growing the economy, continued improvement in K-12
education; providing for safe and environmentally sound communities; and assisting our
residents in achieving healthy outcomes and social well-being. With these objectives as the
foundation, this presented fiscal plan soundly reinvests and expands critical core services while
funding limited new programs.

The Proposed FY 2017 Budget for all funds is $3.70 billion, an increase of 4.5% over the FY 2016
Budget. Highlights of the FY 2017 Proposed Budget include:

®,

% The proposed budget includes $1.93 billion in funding for the Board of Education. This
provides an additional $93.3 million to the school system. Additionally, $2.3 million in
PAYGO funds derived from video lottery terminal revenues are dedicated for systemic
repairs at several schools;

+» Continuing to grow our economy by expanding our commercial tax base and creating
and retaining jobs. Supporting the ongoing effort are the budgets of the Economic
Development Incentive Fund, the County’s economic development agencies and the
Department of Permitting, Inspections and Enforcement (DPIE). FY 2017 investments in
this area include $S9 million from the EDI for continued efforts to attract and retain
businesses, the acquisition and installation of a new permitting system that will
integrate the processing, review and inspection function and additional funding to
support redevelopment projects at Glenarden Apartments and the Suitland community;

+* Maintaining efforts to keep our growing communities safe by funding three new Police
recruitment classes, or 150 new officers, which will offset attrition and grow the size of
the force, and providing additional funds for overtime to support crime prevention
initiatives. Furthermore, the budget includes 70 new sworn fire officers (two classes),
105 new sworn correctional officers (three classes) and 25 recruits for the Office of the
Sheriff.

+* Supporting families and children by funding new health and human services initiatives,
including crisis intervention, employment training, afterschool programming and family
economic stability services. Additionally, resources are provided to coordinate efforts to
reduce the occurrence of domestic violence, sexual assault and human trafficking.
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Budget at a Glance — All Funds Summary

The Proposed FY 2017 Budget for all funds is $3.70 billion, an increase of 4.5% or $160,825,300
million over the FY 2016 Budget. The General Fund, which accounts for approximately 84.1% of
all spending in FY 2017, will be $3.11 billion, an increase of $157.8 million or 5.4% over the FY
2016 budget level. The growth is primarily in the Board of Education’s budget, which increases
by $93.3 million or 5.1% over the FY 2016 budget, with State Aid to the school system
increasing by $48.9 million or 4.7%. County source revenues increase by $31.5 million or 4.7%
while Outside Aid increases by $61.8 million or 5.3%.

Grant Program Funds account for the second largest share of spending in FY 2017, with
approximately $194.9 million or 5.3% of the total. Approximately 70% of the anticipated grant
funds are for the Department of Housing and Community Development, the Housing Authority
and the Health Department.

Enterprise Funds — Solid Waste Management, Stormwater Management and the Local
Watershed Protection and Restoration Fund — account for approximately 5.0% of all spending in
FY 2017 at $185.6 million, increasing by 3.5% over FY 2016. The Local Watershed Protection and
Restoration Fund, decreases $2.2 million, or 12.9% under the FY 2016 budget, primarily due to
the realignment of operational contracts related to meeting Federal requirements.

Special Revenue Funds account for $164.9 million, or 4.5% of the budget. Overall, Special
Revenue Funds increase 1.1% in FY 2017, due to a 3.2% increase in the Debt Service Fund offset
by decreases in the other funds to align to available revenues.

Internal Service Funds account for the remaining 1.1% of the budget. In FY 2017, the proposed
budget this fund totals $42.0 million. This is a decrease of $500,500 or 1.2% below the FY 2016
budget. Internal Service Funds expenditures are $2.1 million less than revenues to reduce the
deficit in the Information Technology Internal Service Fund.

FY 2017 Proposed Budget - All Funds Summary

FY 2015 FY 2016 FY 2016 FY 2017 CHANGE

ACTUAL BUDGET ESTIMATED PROPOSED FY16 - FY17
REVENUES
General Fund $2,859,659,853  $2,950,420,200  2,999,839,600 $3,108,290,900 5.4%
Internal Senvice Funds 37,827,560 42,480,000 45,927,300 44,121,900 3.9%
Enterprise Funds 148,545,645 179,319,600 154,643,600 185,605,900 3.5%
Special Revenue Funds 142,930,751 163,053,000 155,202,800 164,899,900 1.1%
Grant Program Funds 174,855,919 201,729,100 178,363,600 194,908,600 -3.4%
TOTAL $3,363,819,728  $3,537,001,900 $3,533,976,900 $3,697,827,200 4.5%
EXPENDITURES
General Fund $2,847,545,790  $2,950,420,200  2,958,252,400 $3,108,290,900 5.4%
Internal Senice Funds 47,641,378 42,480,000 46,708,400 41,979,500 -1.2%
Enterprise Funds 140,564,723 179,319,600 180,889,100 185,605,900 3.5%
Special Revenue Funds 143,624,299 163,053,000 155,202,800 164,899,900 1.1%
Grant Program Funds 175,120,258 201,729,100 178,363,600 194,908,600 -3.4%
TOTAL $3,354,496,448  $3,537,001,900 $3,519,416,300 $3,695,684,800 4.5%
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General Fund Revenues

General Fund revenues in the FY 2017 proposed budget are $3.11 billion, an increase of $157.9
million or 5.4% over FY 2016. The increase is primarily due to expected growth in real property,
income and transfer and recordation taxes. Moreover, the proposed budget includes new
revenues attributed to the opening of the MGM Casino at National Harbor and growth in
Outside Aid.

County Sources comprise $1.80 billion or 58.0% of General Fund revenues. County Source
revenues increase $96.6 million or 5.7% over the FY 2016 budget. Outside Sources account for
$1.31 billion or 42.0% of the General Fund, increasing by 4.9% over the FY 2016 Approved
Budget. As shown below, total General Fund revenues in FY 2017 are projected to improve
from the FY 2016 levels.

General Fund Revenues
FY 2012 - FY 2016

$3,200,000,000.00 11801
$3,100,000,000.00 —
$3,000,000,000.00 $2.95 Billion
$2,900,000,000.00 $2.86 Billion
$2,800,000,000.00

$2.71 Billion $2.69 Billion
$2,700,000,000.00
$2,600,000,000.00
$2,500,000,000.00
$2,400,000,000.00
$2,300,000,000.00
$2,200,000,000.00

$2,100,000,000.00

$2,000,000,000.00
FY 2013 Actual FY 2014 Actual FY 2015 Actual FY 2016 Approved FY 2017 Proposed
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FY 2017 Proposed Budget — General Fund — Revenues

(S in millions)

Other Outside Aid -
$81.4

Intergovernmental - 2.6%

$39.2
1.3%

Property Taxes -
$787.3
25.3%

Outside Aid for Board
of Education -

$1,225.5
39.4%
Income Taxes -
$584.9
Other Local Taxes & 18.8%
Receipts - $389.9
12.6%
Total: $3,108,290,900
FY 2015 FY 2016 FY 2016 FY 2017 CHANGE
ACTUAL BUDGET ESTIMATED PROPOSED  FY16-FY17
County Sources
Property Taxes S 723,624,451 S 770,339,600 S 776,014,200 S 787,345,500 2.2%
Income Taxes 523,596,668 527,812,000 539,304,600 554,692,100 5.1%
Income Disparity Grant 21,694,767 23,088,300 23,088,300 30,175,200  30.7%
Transfer and Recordation Taxes 117,209,045 123,037,500 144,258,100 150,798,200 22.6%
Energy Taxes 66,785,516 63,394,400 71,591,700 69,188,600 9.1%
Telecommunications Taxes 31,271,721 34,660,400 33,307,700 32,289,700 -6.8%
Other Local Taxes 22,065,496 26,006,600 25,382,000 29,674,600 14.1%
State Shared Taxes 3,730,253 3,993,000 3,063,500 3,731,500 -6.5%
Licenses and Permits 25,021,716 29,461,700 32,643,100 42,473,300 44.2%
Use of Money and Property 4,419,494 3,791,900 3,496,700 4,791,900 26.4%
Charges for Services 43,253,388 38,990,800 40,573,700 41,656,800 6.8%
Intergovernmental Revenues 39,472,760 40,943,400 38,559,900 39,192,500 -4.3%
Miscellaneous 14,729,002 14,223,400 12,726,500 14,218,800 0.0%
Other Financing Sources 6,795,000 5,032,000 5,032,000 1,111,600 -77.9%
Total County Sources $ 1,643,669,277 $ 1,704,775,000 $ 1,749,042,000 $ 1,801,340,300 5.7%
Outside Sources
Board of Education $1,138,037,826  $ 1,163,775,600 §$ 1,172,275,600 S 1,225,531,000 5.3%
Community College 70,011,610 73,843,300 70,477,700 73,120,900 -1.0%
Library 7,941,140 8,026,300 8,044,300 8,298,700 3.4%
Total Outside Sources $ 1,215,990,576 $ 1,245,645,200 $ 1,250,797,600 $ 1,306,950,600 4.9%

Total General Fund $ 2,859,659,853 $ 2,950,420,200 $ 2,999,839,600 $ 3,108,290,900
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Major General Fund revenue highlights include:

Property Taxes ($787.3million)
¢ Real Property Taxes ($716.0 million) — an increase of $16.4 million or 2.3% primarily due
to increased assessments less any adjustments made to factor in reductions due to the
homestead tax credit, municipal tax differential, delinquent tax payments and
incremental tax revenues from Tax Increment Financing (TIF) districts that are
designated for debt service. Additionally, the projection factors in an anticipated $2.0
million of revenues to be generated from the MGM Casino at National Harbor.

%+ Personal Property Taxes ($71.4 million) — an increase of $0.6 million or 0.8%. The
projection includes anticipated revenue of $0.9 million from the MGM Casino at
National Harbor.

Income Taxes ($584.9 million)

®,

% Income Taxes ($554.7 million) — an increase of $26.9 million or 5.1% in FY 2017 largely
due to a rise in FY 2016 income tax receipts based on year-to-date performance and an
improvement in the County’s labor market.

®,

% Income Disparity grant (530.2 million) — an increase of $7.1 million or 30.7% over the FY
2016 level. This grant is provided to counties where per capita local income tax revenue
falls below 75% of the State average.

Transfer and Recordation Taxes ($150.8 million)

¢ Transfer Taxes ($105.5 million) — an increase of $19.4 million or 22.6% in FY 2017 due to
stable but steady year-to-date performance and growth in the housing market. All
transfer tax revenue is dedicated to the Board of Education.

R/

%+ Recordation Taxes ($45.3 million) — an increase of $8.3 million or 22.5% over the FY
2016 budget level, based on FY 2016 year-to-date collections.

The chart below shows the historical trend of the annual median home sales prices from
calendar year 2010 through 2015.

Median Home Sales Price
(Source: Metropolitan Regional Information Systems)
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Energy Taxes ($69.2 million)

% Energy Taxes (569.2 million) — an increase of $5.8 million or 9.1% in FY 2017 due to the
change in proposed utility rates.

Telecommunications Taxes ($32.3 million)

¢ Telecommunications Taxes ($32.3 million) — a decrease of $2.4 million or 6.8% in FY
2017 due to continued market shifts from landlines to wireless services (some of which
are non-taxable). The State mandates that the net proceeds of this tax can only be used
for expenditures of the County's school system.

Other Local Taxes ($29.7 million)

¢ Admissions and Amusement Taxes ($16.8 million) — an increase of $2.6 million or 18.2%
over the FY 2016 Budget due to an anticipated increase of visitors to the 3,000 seat
entertainment theatre at the MGM Casino at National Harbor.

®,

% Hotel-Motel Taxes ($9.6 million) — an increase of 20.2% in FY 2017 due to better than
expected year-to-date collections and the anticipated opening of the hotel sited at the
MGM Casino at National Harbor.

®,

¢ Penalties and Interest on Property Taxes ($3.2 million) — a 14.3% decrease in FY 2017 to
align with actual collections.

State Shared Taxes ($3.7 million)

¢ Highway User Revenues ($3.0 million) — a decrease of $0.3 million or 8.1%. The highway
user revenues are restricted State monies and can be only used to construct or maintain
roads, including payment of road debt.

Licenses and Permits ($42.5 million)

% Licenses and Permits ($42.5 million) — an increase of $13.0 million or 44.2% in FY 2017,
primarily due to new gaming license revenues of $11.6 million from over 3,000 video
lottery terminals and 160 tables at the MGM Casino at National Harbor.

Use of Money and Property ($4.8 million)

¢ Property Rental (52.0 million) — an increase of $1.0 million or 100.0% in FY 2017, based
on strong performance in FY 2015 and FY 2016.

% Interest Income ($2.2 million) — no change from the FY 2016 budget.
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Charges for Services ($41.7 million)

% Charges for Services (541.7 million) — an increase of $2.7 million or 6.8% in FY 2017,
based on a projected increase in Sheriff Charges, Emergency Transport Fees and aligning
the other charges for services to FY 2015 actual collections.

Intergovernmental Revenues ($39.2 million)

% State Aid (528.8 million) — an increase of $1.3 million or 4.9% over the FY 2016 Budget
primarily due to anticipated increases in Police Aid and Local Health grants. The County
will continue to receive $9.6 million in Teacher Retirement Supplemental Grants to
partially offset the impact of the fifth year of phased-in sharing of teachers’ pension
cost.

% Federal Aid ($0.6 million) — a decrease of $0.1 million or 13.1% under the FY 2016
Budget.

% Maryland-National Capital Park and Planning Commission ($9.7 million) — revenue levels
remains flat.

Miscellaneous Revenues ($14.2 million)

+* Fines and Forfeitures ($13.0 million) — a slight increase of $0.3 million or 2.3% in FY 2017
primarily reflects the continued reduction in fines collected from the automated speed
and red light camera programs despite adding additional sites. Fines per camera have
experienced decreases as road commuters have changed their driving behavior.

+* Other Miscellaneous ($1.3 million) — a decrease of $0.3 million or 19.0% from the FY
2016 budget level.

Other Financing Sources ($1.1 million)

0,

%+ Use of Fund Balance ($1.0 million) — The $1 million transfer from Fund Balance reflects
unspent local impact grant funds.
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General Fund Expenditures

General Fund expenditures in the FY 2017 proposed budget are $3.11 billion, an increase of
$157.9 million or 5.4% over FY 2016. As a whole, all functions of government are experiencing
increases as a result of mandatory cost increases and strategic investments in education, public
safety and in our health and human services agencies. Nearly 83% of the County’s budget
supports education and public safety costs. Funding for the Board of Education comprises the
largest portion of the County’s budget at 62.0%. In FY 2017, public safety agencies are
allocated $644.6 million or 20.7% of the total budget. The remaining 17% of the budget
supports debt service costs and the general operations of the government.

FY 2017 Proposed Budget — General Fund — Expenditures

($ in millions)

General Government - |nfrastructure and
$68.5 Development - $19.1
2.2% 0.6%

Courts - $16.3
0.5%

Non-Departmental -
$269.0
8.7%

Environment - $3.8
0.1%

Human Services - $27.2
0.9%

—— PublicSafety - 5644.6
20.7%

College & Library -

$133.4
4.3%
Board of Education -
$1,926.4
0,
62.0% TOTAL: $3,108,290,900
FY 2015 FY 2016 FY 2016 FY 2017 CHANGE
FUNCTION ACTUAL BUDGET ESTIMATED PROPOSED FY16 - FY17
General Government S 62,340,934 S 61,420,000 S 63,072,500 $ 68,496,700 11.5%
Courts 15,955,706 15,694,800 15,574,200 16,263,500 3.6%
Public Safety 609,461,967 610,242,800 628,913,400 644,572,400 5.6%
Environment 3,884,600 3,728,700 3,576,100 3,850,000 3.3%
Human Services 25,225,743 23,769,800 24,077,400 27,199,200 14.4%
Infrastructure and Development 20,839,148 18,128,200 19,947,800 19,125,800 5.5%
Education and Library 1,889,363,591 1,965,071,300 1,970,223,700 2,059,767,500 4.8%
Non-Departmental 220,474,101 252,364,600 232,867,300 269,015,800 6.6%

Total - General Fund $ 2,847,545,790 2,950,420,200 $ 2,958,252,400 $ 3,108,290,900
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Thriving Local Economy

The County’s continued success will be measured in large part by our ability to grow the local
economy. In 2012, the County launched the Economic Development Incentive (EDI) fund with
an investment of $50 million in grants and loans to attract and retain businesses. To date, the
County has awarded $23 million in EDI funding for 33 projects. This investment is estimated to
create approximately 3,300 County jobs and retained 4,134 County jobs. Cumulatively, the EDI
funding has leveraged $620.0 million in private investments and State economic development
funds in the County. The County proposed FY 2017 budget includes $9 million from this fund to
continue investing in the economy.

The County will continue its efforts to grow the residential, commercial and industrial
construction economy by creating efficiencies in the permitting and inspections processes. In
FY 2014, the Department of Permitting, Inspections and Enforcement was established to
streamline and improve services in that regard. The FY 2017 proposed budget includes funding
to support the filling of 26 vacant positions and a new permitting system to improve inspection
and permitting review processes. Similarly, to assist in the attraction and retention efforts, the
proposed budget includes funding for the Department of Public Works and Transportation to
provide for a transit study, as well as, rebranding and enhancing The Bus and County gateway
signage. Additionally in FY 2017, $3.0 million in PAYGO funds from a portion of the video lottery
terminal (VLT) funds are dedicated for the maintenance and upgrade of MD 210.

The proposed budget also supports the Department of Housing and Community Development
and the Redevelopment Authority’s efforts to focus on expanding access to a broad range of
quality housing, promoting and increasing the supply of affordable housing, and enabling
families to become self-sufficient. The proposed budget funds support for the County Housing
Fair and support for grant programs. An additional $3.65 million will be transferred to the
Redevelopment Authority’s capital budget to support community revitalization efforts in
Suitland, including the start of the new Suitland Town Center and $20 million in property
acquisitions in the Suitland/Naylor Road area; Glenarden apartments and other targeted areas.
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Excellent Education System

College and job readiness is becoming an increasingly important standard by which to measure
school success and student achievement. As such, the FY 2017 proposed budget continues to
support our goal of excellent education. The FY 2017 budget includes $1.9 billion in funding for
the Board of Education, an increase of $93.3 million or 5.1% over the FY 2016 budget. Funding
for the Board constitutes 62% of all General Fund spending in the FY 2017 budget. The
County’s contribution represents an increase of $31.5 million over FY 2016 (from $669.3 million
to $700.8 million) and exceeds the Maintenance of Effort requirement by $21.4 million.

The proposed budget supports the school system by focusing on the strategic focus areas of
academic excellence, a high-performing workforce, safe and supportive environments, family
and community engagement and organizational effectiveness. In FY 2017, the County and
school system continue to commit strategic and targeted resources for our educators and
fostering the necessary partnerships so our students, families and communities all feel
supported. This plan supports rising enrollment by continuing the expansion of universal pre-
kindergarten and class size reductions for grades K-2. Additionally, resources are provided for
targeted professional development for our teachers and increasing dual enrollment
partnerships with higher education institutions. Lastly, resources are provided to support the
growing demands of the system by funding the mandatory cost of doing business, including
employee compensation and benefit commitments.

The academic environment for our children and teachers will be strengthened by providing a
safe, clean and supportive atmosphere. Furthermore, families, businesses and community
partners will be encouraged to support our efforts to ensure outstanding achievement for all
students. Funding is allocated for services that support students and their families, such as
parent advocates, reading specialists, nurses and guidance counselors. In FY 2017, the
Transforming Neighborhoods Initiative @ School (TNl @ School) program between the
Department of Social Services and the school system will continue to be focused on behavioral
health, mentoring, after-school enrichment, college and career readiness, positive youth
development and intensive case management for families in TNI areas.

The County will also make significant investments in a number of school construction projects
in FY 2017, including support for the completion of the construction of the new Fairmont
Heights High School replacement, planning for the renovation or replacement of William Wirt
Middle School and Suitland High School and 60 systemic replacement projects. Additionally,
$2.25 million in PAYGO funds from a portion of the VLT funds are dedicated for repairs, fire
alarm replacement and code correction projects at Crossland High School, Forest Heights
Elementary School, Fort Foote Elementary School, Glassmanor Elementary School, Potomac
Landing Elementary School, Princeton Elementary School, Tayac Elementary School Thurgood
Marshall Middle School and Valley View Elementary School.
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FY 2017 Proposed Budget — K-12 Education

FY 2015 FY 2016 FY 2016 FY 2017 CHANGE

ACTUAL BUDGET ESTIMATED PROPOSED FY16-FY17
REVENUES
County Contribution $ 631,038,247 S 669,292,100 $ 669,292,100 S 700,829,100 4.7%
State Aid 1,004,749,817 1,042,688,400 1,042,688,400 1,091,627,000 4.7%
Federal Aid 87,583,478 102,894,600 102,894,600 96,520,100 -6.2%
Board Sources 45,704,528 18,192,600 26,692,600 37,383,900 105.5%
TOTAL $ 1,769,076,070 $ 1,833,067,700 $ 1,841,567,700 $ 1,926,360,100 5.1%

In addition to its K-12 education system, Prince George’s County has two superior lifetime

learning assets - the Prince George’s Community College and the Memorial Library System.

Major highlights include:

Prince George’s Community College

% $106.2 million in General Fund spending in FY 2017. The County’s contribution totals
$33.1 million. State Aid totals $28.5 million and increases $2.4 million in FY 2017. Other
revenues (tuition, fees, etc.) generated by the College total $44.6 million and decrease
by 6.6%. The proposed budget supports anticipated salary requirements for employees,
core operational needs and a new student academic support program at 10 public high
schools and expansion of the dual enrollment programs with the Board of Education.

%+ The FY 2017 capital budget total $59.6 million and contains $32.3 million to support the
renovation and expansion of the Queen Anne Academic Center and $17.0 million for the

renovation of Lanham Hall.

Memorial Library System

¢ $27.2 million in General Fund spending in FY 2017, an increase of $702,200 or 2.6% over
the FY 2016 Budget, primarily due to the cost of maintaining current hours at all

branches, anticipated salary requirements for employees and expanding the on-line

offerings to include a career high school diploma program.

«* The FY 2017 capital budget contains $20.9 million. Some highlights of the capital

program include:

Replacement of the Hyattsville Library branch ($32.7 million)
Bladensburg Library Replacement ($17.5 million)
Replacement of the Laurel Library branch ($24.7 million)

0O O O O

Renovation of New Carrollton branch ($11.3 million)
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Ensuring Safe Neighborhoods

Prince George’s County remains committed to providing safe communities for citizens,

residents and visitors. The FY 2017 budget makes significant investments in public safety

agencies and the court system to support various crime prevention initiatives and maintain

responsiveness. The proposed funding for these agencies total $660.4 million, an increase $34.9
million or 5.6% in FY 2017. Highlights include:

Police Department

R/
L X4

R/
o

$307.0 million in General Fund spending in FY 2017, an increase of $13.2 million or 4.5%
over the FY 2016 budget.

Funds support three new recruit classes (August 2016, January 2017 and June 2017) that
will add 150 officers to offset attrition and to continue the increase of sworn officers on
the force. In addition, the proposed budget allocates $760,000 in additional overtime
funding ($16.2 million to $17.0 million) to support crime reduction initiatives.

The capital budget for FY 2017 is $17.9 million and includes funding to complete
renovations at the new Police Department Administrative Headquarters and planning
for the new Forensics Lab, construction of the new Public Safety Driver Training and Gun
Range and police station renovations.

Fire/EMS Department

*
A X4

$170.0 million in General Fund spending in FY 2017, an increase of $11.2 million or 7.1%
over the FY 2016 budget.

Funding supports a two classes of 35 new recruits each (October 2016 and March 2017),
$14.2 million in overtime to support fire protection and emergency services and also
maintains the investments for the volunteers, in the form of station management funds
and a program to provide incentives for volunteer participation.

In the capital program, the FY 2017 budget contains $21.8 million in funds for projects
including the completion of the Hyattsville Fire/EMS ($6.8 million) and Oxon Hill
Fire/EMS ($3.3 million) stations.
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Department of Corrections

% $81.7 million in General Fund spending in FY 2017, an increase $5.4 million or 7.0% over
the FY 2016 budget.

¢ Funds support three recruit classes of 35 (July 2016, December 2016, and June 2017)
and all sworn vacancies, and a $1.8 million increase in overtime. Also, funds are
allocated for the filling of 16 civilian vacancies to allow existing sworn staff to return to
security duties.

X/
°e

The FY 2017 Capital Program includes $13.7 million in the FY 2017 budget for the
Medical Unit renovation and expansion project ($5.1 million) and various housing unit
improvement projects.

Office of the Sheriff

*

$43.8 million in General Fund spending in FY 2017, an increase of $2.5 million or 6.2%
over the FY 2016 budget.

L)

X/
°

Funding is provided to support an increase in overtime of $446,900, a recruit class of 25
new deputy sheriffs with the Prince George’s Community College, three new Security
Officers for the Family Justice Center and filling all civilian vacancies to further support
court security and reducing outstanding warrants.

Circuit Court

¢ $15.8 million in General Fund spending in FY 2017, or $0.6 million or 3.6% over the FY
2016 budget.

*

** Funds are allocated for vacant positions, a new Strategic and Implementation Plan,
mandated juror summons mailings and maintenance of IT equipment.

Office of the State’s Attorney

% $16.6 million in General Fund spending in FY 2017, an increase of $0.7 million or 4.3%
over FY 2016.

¢ Funds support filling more vacant assistant state’s attorney positions.
Homeland Security

% $25.5 million in General Fund spending in FY 2017, an increase of $1.3 million or 5.4%
over the FY 2016 budget.

7

+* Funds support maintaining all emergency dispatcher positions to support emergency
responses and additional new staff dedicated to District VII.
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The chart below shows public safety spending over a five-year period, including the FY 2017
Proposed Budget. The FY 2017 Proposed Budget for public safety agencies is 5.6% higher than
the FY 2016 Budget.

Public Safety Spending FY 2013 - FY 2017

(Excludes vehicle acquisitions)
(S in millions)

$680.0

$660.4

$660.0

$640.0
$625.0 $625.5

2620.0 $606.9
$600.0

$580.0 $572.2

$560.0

$540.0

$520.0

FY 2013 Actual FY 2014 Actual FY 2015 Actual FY 2016 Budget FY 2017 Proposed

*Totals reflect spending for the Police Department, Fire/EMS Department, Volunteer Fire Commission, Office of
Homeland Security, Office of the State’s Attorney, Office of the Sheriff, Department of Corrections, and the Circuit
Court.
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Quality Healthcare and Effective Human Services

Another hallmark of a nationally recognized thriving jurisdiction is a healthy community that
provides excellent care for its citizens. The FY 2017 proposed budget contains various health
and human services activities, programs, and projects. In this area, the health and human
service agencies continue to restructure their service delivery and administrative structures to
correctly align staff with functions and utilize grant funding. These efforts have ensured that
there will be no diminution of social services, particularly to our most vulnerable and at-risk
populations. Major highlights include:

¢+ $15.0 million in County operating funds for Dimensions Healthcare System, including
resources for debt payments, as part of the transformation of the system through the
partnership with the State, University of Maryland Medical System and others.

R/
A X4

$208 million (prior commitment) in the six-year capital program for the new Regional
Medical Center.

¢ In FY 2017, General Fund support for the health and human service agencies totals
$27.2 million, an increase of $3.4 million or 14.4% over the FY 2016 budget. Resources
are allotted for the following objectives:

o Funding in the Health Department is directed towards chronic disease
prevention and treatment and providing access to healthcare to residents and
citizens. Additional changes reflect additional resources to fill vacant positions to
support increased inspection efforts related to new food establishments
including truck hubs.

o Funding in the Department of Social Services support the new Services-Enriched
Housing Continuum Program which provides crisis intervention, employment
training, afterschool programming and family economic stability services and
continues the TNl @ School program with the Board of Education as part of the
County grants program. In FY 2017, funding continues to sustain homeless and
emergency shelters in the County.

o Funding in the Department of Family Services supports several new initiatives to
reduce the occurrence of domestic violence, sexual assault and human
trafficking, expansion of the Children in Need initiative and continues to support
the Family Crisis Center. The budget maintains the newly established Veteran’s
Affairs Office.

7

%+ The capital budget also contains funds for the Homeless Shelter (510 million).
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Creating a Clean and Sustainable Environment

The County remains dedicated to improving the quality of the environment and ensuring the
sustainability of resources for future residents. One of the County’s major concerns is water
quality, as it is required to meet both federal and State mandates to improve drinking water
and reduce pollutants. Funding for the Local Watershed Protection and Restoration,
Stormwater and Solid Waste Management Funds totals a collective investment of $185.6
million.

In FY 2017, the County continues its investment into various environmental programs to
improve quality of life and support Federal and State mandates. In FY 2017, the Stormwater
Management Fund ($67.6 million) supports costs for different water quality programs. The CIP
includes funding for the Clean Water Partnership.

The Solid Waste Management Fund ($103.3 million) increases by $7.9 million or 8.3% over the
FY 2016 budget. The budget supports promotion of recycling and new recycling contracts. The
CIP continues to support operational and facility improvements and repairs, closure and post-
closure requirements for Brown Station Road and Sandy Hill landfills and the upgrade of
existing Rural Convenience centers.

The Local Watershed Protection and Restoration ($14.8 million) decreases $2.2 million, or
12.9% under the FY 2016 budget. This fund supports the requirements to meet federal
mandates, by supporting impervious area restoration through retrofit storm water controls and
mandated rebate programs. Effective July 1, 2013, the County established a Watershed
Protection and Restoration Program in accordance with the provisions of House Bill 987.
Through the establishment of a new storm water remediation fee for this fund, the County will
be able to meet its long term regulatory mandates for water quality improvement through
restoration.

Over the next two decades, the County will invest approximately $1.1 billion to improve water
quality for our communities. The Department of Environment will lead this effort in conjunction
with the Department of Public Works and Transportation.
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High Performance Government Operations

A high-performing government is essential to providing the services and programs that move
the County forward. Funding in FY 2017 supports the additional voting sites and early voting
days to ensure a timely Presidential Election and additional staffing for the public safety
recruitment initiative. General government agencies as a group experience a $7.1 million or
11.5% increase in funding for FY 2017 (outside of Internal Service Funds).

Highlights in the FY 2017 budget include:

¢ Continued implementation of Enterprise Resource Planning (ERP) project to enhance
efficiency across functional areas. In FY 2017, Wave lll includes the implementation of
the budget formulation, talent management and treasury systems.

¢ Continuation of the 3-1-1 Call Center and deployment of new customer service request
system to better track all service requests and inform the service delivery process
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Maintaining Sound Fiscal Management Policies and
Strategies

The FY 2017 Proposed Budget continues the implementation of the County’s sound fiscal
management policies and strategies. These policies and strategies include:

s Execute a multi-year fiscal plan to gradually restore a structural balance between on-
going expenditures and on-going revenues.

X/
°e

A focus on achieving the strategic priorities and promote the County’s long term fiscal
sustainability.

% Strengthening of our oversight of County spending across all agencies and departments.

»* The County will continue to limit the use of fund balance to one-time costs and
investments. The budget maintains our County Charter-mandated 5.0% and policy-
required 2.0% reserve limits in order to preserve our Triple-A bond rating.
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General Fund Expenditures — Detail

The table below shows the FY 2017 Proposed Budget for the General Fund by agency,

department and non-departmental categories.

FY 2017 Proposed Budget — General Fund

AGENCY FY 2016 FY 2017 % CHANGE $ CHANGE % OF

BUDGET PROPOSED FY16-FY17 FY16-FY17 TOTAL

Board of Education $1,833,067,700 $1,926,360,100 5.1% $ 93,292,400 62.0%
Police Department 293,768,100 307,013,400 4.5% 13,245,300 9.9%
Fire/EMS Department 158,773,000 169,972,500 7.1% 11,199,500 5.5%
Non-Departmental - Debt Service 98,947,900 110,754,200 11.9% 11,806,300 3.6%
Non-Departmental - Other 105,156,600 109,472,800 4.1% 4,316,200 3.5%
Community College 105,492,100 106,193,700 0.7% 701,600 3.4%
Department of Corrections 76,309,800 81,669,000 7.0% 5,359,200 2.6%
Office of the Sheriff 41,255,800 43,795,800 6.2% 2,540,000 1.4%
Non-Departmental - Grants & Transfers 30,594,700 39,150,200 28.0% 8,555,500 1.3%
Library 26,511,500 27,213,700 2.6% 702,200 0.9%
Office of Homeland Security 24,250,100 25,548,500 5.4% 1,298,400 0.8%
Health Department 18,176,100 20,593,800 13.3% 2,417,700 0.7%
Office of Central Services 17,206,300 18,846,100 9.5% 1,639,800 0.6%
Office of the State's Attorney 15,886,000 16,573,200 4.3% 687,200 0.5%
Circuit Court 15,287,000 15,844,300 3.6% 557,300 0.5%
County Council 13,788,600 15,727,500 14.1% 1,938,900 0.5%
Non-Departmental - Contingency 17,665,400 9,638,600 -45.4% (8,026,800) 0.3%
Department of Permitting, Inspections and 7,566,000 8,168,700 8.0% 602,700 0.3%
Public Works & Transportation 7,005,500 7,382,000 5.4% 376,500 0.2%
Office of Human Resources Management 5,304,200 6,133,700 15.6% 829,500 0.2%
County Executive 5,645,100 5,718,000 1.3% 72,900 0.2%
Board of Elections 3,327,800 5,476,200 64.6% 2,148,400 0.2%
Office of Community Relations 4,219,000 4,210,800 -0.2% (8,200) 0.1%
Department of Environment 3,728,700 3,850,000 3.3% 121,300 0.1%
Department of Family Services 2,864,600 3,840,600 34.1% 976,000 0.1%
Office of Law 3,754,900 3,828,900 2.0% 74,000 0.1%
Office of Finance 3,637,100 3,642,000 0.1% 4,900 0.1%
Housing & Community Development 3,556,700 3,575,100 0.5% 18,400 0.1%
Department of Social Services 2,729,100 2,764,800 1.3% 35,700 0.1%
Office of Management and Budget 2,389,000 2,420,500 1.3% 31,500 0.1%
Board of License Commissioners 1,000,700 1,303,800 30.3% 303,100 0.0%
Office of Ethics and Accountability 572,000 596,800 4.3% 24,800 0.0%
Orphans' Court 407,800 419,200 2.8% 11,400 0.0%
Personnel Board 319,800 327,800 2.5% 8,000 0.0%
Citizen Complaint Oversight Panel 255,500 264,600 3.6% 9,100 0.0%
People's Zoning Counsel - - 0.0% - 0.0%
Office of Information and Technology - - 0.0% - 0.0%
Soil Conservation District - - 0.0% - 0.0%

TOTAL GENERAL FUND $2,950,420,200 $3,108,290,900 5.4% $157,870,700 100.0%
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General Fund - Full-Time Positions - Summary

The table below shows a summary of the full-time positions in the General Fund under the FY
2017 Proposed Budget by agency or department. The table excludes full-time positions in the
Board of Education, Community College, and Library. The number of full-time positions
increases by 25 — from 6,097 in FY 2016 to 6,122 in FY 2017 — it includes the creation of critical
new positions, reflects a reorientation of existing positions and the elimination of some long
standing unfunded vacancies.

General Fund - Full-Time Positions — Summary

AGENCY FY 2016 FY 2017 CHANGE
BUDGET PROPOSED
Board of Elections 18 18 0
Board of License Commissioners 7 8 1
Circuit Court 135 135 0
Citizen Complaint Oversight Panel 1 1 0
County Council 113 123 10
County Executive 45 45 0
Department of Corrections 640 640 0
Department of Environment 113 113 0
Department of Family Services 17 18 1
Department of Permitting, Inspections and Enforcement 285 285 0
Department of Social Services 15 15 0
Fire/EMS Department 938 938 0
Health Department 193 198 5
Housing and Community Development 28 27 -1
Office of Central Services 167 167 0
Office of Community Relations 65 65 0
Office of Ethics and Accountability 4 4 0
Office of Finance 67 67 0
Office of Homeland Security 211 215 4
Office of Human Resources Management 65 65 0
Office of Information Technology 0 0 0
Office of Law 54 55 1
Office of Management and Budget 24 25 1
Office of the Sheriff 344 347 3
Office of the State's Attorney 175 175 0
Orphans' Court 6 6 0
Personnel Board 2 2 0
Police Department 2,096 2,096 0
Public Works & Transportation 254 254 0
Soil Conservation District 15 15 0

N
(6]

GRAND TOTAL 6,097 6,122
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FY 2017-2022 Capital Improvement Program

The FY 2017-FY 2022 Capital Improvement Program (CIP) contains 403 projects totaling $4.7
billion, including projects for the Maryland-National Capital Park and Planning Commission and
the Redevelopment Authority.

The table below shows the FY 2017 Capital Budget and the FY 2017-2022 CIP by program:

FY 2017 - 2022 Proposed Capital Improvement Program - Summary - Expenditures - By Agency/Program

FY 2017 PROPOSED FY 2017 - 2022 PROPOSED
AGENCY/PROGRAM % of Total % of Total
CAPITAL BUDGET CAPITAL BUDGET
Board of Education S 147,433,000 24.0% S 2,294,425,000 49.0%
Stormwater Management 113,300,000 18.4% 676,546,000 14.4%
Public Works and Transportation 74,129,000 12.0% 620,009,000 13.2%
Community College 59,641,000 9.7% 284,654,000 6.1%
Central Services 55,927,000 9.1% 162,407,000 3.5%
Parks Department / M-NCPPC 19,557,000 3.2% 81,514,000 1.7%
Memorial Library 20,894,000 3.4% 123,365,000 2.6%
Fire/EMS 21,807,000 3.5% 122,371,000 2.6%
Solid Waste Management 15,303,000 2.5% 48,922,000 1.0%
Information Technology 22,210,000 3.6% 22,210,000 0.5%
Police Department 17,921,000 2.9% 95,647,000 2.0%
Corrections 13,668,000 2.2% 32,571,000 0.7%
Revenue Authority 18,500,000 3.0% 35,300,000 0.8%
Federal Programs 4,544,000 0.7% 4,544,000 0.1%
Redevelopment Authority 3,900,000 0.6% 40,900,000 0.9%
Health Department 6,500,000 1.1% 38,500,000 0.8%
Total $ 615,234,000 100.0% S 4,683,885,000 100%

Capital Improvement Program - Highlights

Highlights within the FY 2017-2022 Capital Improvement Program (CIP) include:

Board of Education

¢ Fairmont Heights High School ($93.9 million) — completion of a new 953-seat high
school.

¢ International School at Langley Park ($34.1 million) — planning for the new facility in FY
2017.

K/
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Suitland High School Complex ($165.3 million) — full renovation/replacement of school
due to the modernization program.

+* Major Repairs — Resources included for selected repairs at various schools funded with
local impact and video lottery terminal funds.
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R/
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Systemic Replacements Il ($71.8 million) — funding for 60 schools in need of repair in FY
2017.

William Wirt Middle School Demolish and Replacement ($93.6 million) — planning for
the replacement of the facility begins in FY 2017.

Public Safety

K/
°e

K/

District 9 Police Station ($15.8 million) — a new police station in proximity to National
Harbor.

District 5 Police Station ($15.8 million) — a new police station located along the southern
portion of the 301 corridor.

District 6 Police Station ($15.8 million) — a new police station located along the Route
198 corridor.

Forensic Lab Renovations ($30.1 million) — planning commences for the consolidated
location for all forensic labs.

Administrative Headquarters ($61.4 million) — completion of the new administrative
building.

Oxon Hill Fire/EMS Station ($9.5 million) — continued construction of a new 4-bay
Fire/EMS station with station alerting system designed to reduce response times.

Hyattsville Fire/EMS Station ($13.8 million) — continued construction of a new 4-bay
Fire/EMS station with station alerting system designed to reduce response times and
will provide space for the American Red Cross.

West Lanham Hills Fire/EMS Station ($3.6 million) — completion of renovations to the
alerting system, bunk area, office space, and training room.

Training and Leadership Academy ($15.0 million) — begin planning for a new fire/EMS
academy.

Medical Unit Renovation and Expansion ($S14.5 million) — upgrade current facility to
provide more capacity.

Driver Training and Gun Range Facility ($24.4 million) — construction begins on facility to
service police and fire personnel.

Detention Center Housing Renovations ($19.1 million) — funding included for upgrades
and refurbishment of housing units.
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Library

R/
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New Carrollton Library (511.3 million) — completion of renovations of the existing space
which includes relocating the entrance to make it more accessible, improving the
parking area, expanding the upper level public service area and replacing the
mechanical systems.

Laurel Library Replacement ($24.7 million) — completion of a new 32,000-square foot
library with a large community room and public service area.

Hyattsville Branch Replacement ($32.7 million) — a new one-story facility between
35,000 to 40,000 square feet.

Bladensburg Library Replacement ($17.5 million) — planning commences in FY 2017 for a
new 25,000 square foot library.

Surratts-Clinton Branch Renovation ($6.8 million) — renovation of existing space,
including an addition of 10,000 square feet to expand the children and adult service
areas.

Department of Public Works and Transportation

K/
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Green Street Improvements ($39.6 million) — provides roadway and intersection
modifications, tree planting, bio-retention facilities or stormwater management-related
water quality and quantity measures, bicycle lane installation, sidewalks and paths
construction.

Curb & Road Rehabilitation ($159.6 million) — funding allotted to maintain and
rehabilitate County streets, curbs, sidewalks, various safety improvements and ramps in
accordance with the Americans with Disabilities Act. The FY 2017 budget includes $13.5
million of funding.

Pedestrian Safety Improvement ($22.8 million) — provides roadway improvements to
enhance pedestrian safety, particularly along roadways or intersections with history of
accidents.

County Revitalization and Restoration ($10.6 million) — includes $3.0 million of funding
in FY 2017 from video lottery terminal funds to support MD-210 improvements.

Bridge Rehabilitation, Repairs and Replacements — the FY 2017 budget includes $14.0
million for this project.

Department of Environmental Resources

7
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Organics Composting Facility (513.3 million) — this facility is an upgrade of the County's
yard waste composting. Upgrade will allow for a County-wide food composting
program.
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Stormwater Management

% Clean Water Partnership and MS4/NPDES Programs ($564 million) — includes all
impervious area restoration, stream restoration and stormwater quality improvements
to reduce the pollutant load.

% Stormwater Management Restoration ($110.0 million) — design and improve
stormwater management systems and infrastructure (stormwater management ponds,
major channels, storm drain pipes and structures and flood control facilities) throughout
the County.

Solid Waste Management

% Sandy Hill Sanitary Landfill (548.9 million) — costs associated with closing the Sandy Hill
landfill and the construction of facilities to maintain the landfill after closure.

Community College

¢+ Queen Anne Academic Center ($87.4 million) — includes a 33,355 square foot renovation
and 136,545 square foot addition of space to provide needed classrooms, labs and
support space dedicated to the performance and communication arts.

%+ Lanham Hall Renovation ($36.9 million) — includes a 77,835 square foot renovation that
houses the health technology programs. The project will also consolidate and centralize
the Technology Services Department and provide space for an expanding forensic
science program.

¢ Culinary Arts Center ($17.4 million) — continued construction of a professional facility
that will include a production kitchen, culinary lab, small bakery, small dining room and
serving area.

Health

*

¢ Regional Health and Human Services Center ($35.4 million) — funding included to
provide a one-stop full service health and human services facility.

Other County Facilities

¢ Homeless Shelter ($10.6 million) — a facility to replace the current 100 bed emergency
and transitional shelter.

%+ Courthouse Renovation and Security Upgrades ($17.4 million) — provides funds for
renovations and increased/extra security throughout the courthouse complex.
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