BUILDING EFFECTIVE
TEAMS AND
COLLABORATION IN
YOUR ORGANIZATION
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* ‘“Interdependent people combine their
own efforts with others to achieve their
greatest success.”

- Stephen Covey
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“What we need to do is learn to work in the
system, by which | mean that everybody,
every team, every platform, every division,
every component is there not for individual
competitive profit or recognition, but for
contribution to the system as a whole on a
win-win basis.”

- W. Edward Deming
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A FLOCK OF GEESE
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“The way a team plays as a whole
determines its success. You may have
the greatest bunch of individual stars In
the world, but Iif they don’t play together,
the club won’t be worth a dime.”

- Babe Ruth
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WHAT'S YOUR DEFINITION OF TEAM?




EXERCISE:
Develop Your
Team Name
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/ Elements of High Performing Teams

@
CONFLICT
COMMUMICATION WANAGEMENT
CHANGE
MANAGEMENT
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/ Elements of High Performing Teams
1. Commitment
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/ Elements of High Performing Teams

1. Commitment
2. Contribution

w CONTRIBUTION
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/ Elements of High Performing Teams

1. Commitment
2. Contribution
3. Communication

CONTRIBUTION
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/ Elements of High Performing Teams
1. Commitment

2. Contribution

3. Communication

4. Cooperation

CONTRIBUTION
COOPERATION
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7 Elements of |
1. Commitment
Contribution

Cooperation

a bk

Communication

Conflict Management

igh Performing Teams

CONTRIBUTION
CONFLICT
COOPERATION WANAGEMENT
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/ Elements of High Performing Teams

A S o

Commitment
Contribution
Communication
Cooperation

Conflict Management
Change Management

w CONTRIBUTION
CONFUCT
w COOPERATION WANAGEMENT
CHANGE
o ) ) MANAGEMENT
Optimization Solutions Consulting 14




/ Elements of High Performing Teams

N o O bdRE

Commitment
Contribution
Communication
Cooperation

Conflict Management
Change Management
Connection

w CONTRIBUTION
CONFUCT
@ COOPERATION WANAGEMENT
CHANGE
o ) ) MANAGEMENT
Optimization Solutions Consulting :




THANK YOU!

Optimization Solutions Consulting, LLC
Walter Swindell

240-786-9674
wswin@optimization-solutions.com
www.optimization-solutions.com
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