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Welcome & Introductions

» Selecting the Right Financial Institution
o Paperwork, Paperwork, Paperwork!!!
* From Application to Settlement
| Q& A
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Selecting the Right Financial Institution

The Organization

Small Business Model

° Products/ Fees
° Locations
The Individual

Who




Paperwork, Paperwork, Paperwork!!!!
Where are my tax returns????
Is my Quickbooks or accounting software up to date???
Did | finish updating my business plan??

What are my business & personal credit scores??7??
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. Projections

Loan Request Checklist

Loan Application

Personal Financial Statement (All Owners)
Current Year Business Financial Statements
Past 3 Years Business & Personal Tax Returns
4506-T (IRS Form)

A/R Aging

Contract Backlog Report

Business Summary/Overview

Resume of Owners/ Key Management

Use of Proceeds

Recession Recovery
Lease
Franchise Agreement
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Loan Request Checklist

Loan Application- Business & Demographic information

Personal Financial Statement (All Owners)- Available collateral, net
worth, overall financial position

Current Year Business Financial Statements- How you are doing now
Past 3 Years Business & Personal Tax Returns- Trends & history
4506-T (IRS Form)- Confirmation

A/R Aging- Diversity, concentrations, collection practices

Contract Backlog Report- Current clients, $$ in pipeline

Business Summary/Overview

Resume of Owners/ Key Management- Value to business, experience
Use of Proceeds-Where isithe money going

Projections- Impact 0 /UM fuiie
Recession Recovery Plan-
Lease- Obligation -
Franchise Agreement- Obligation

danges made or to be made



C’s of Credit

Cash Flow- the available $$ to repay

Credit- how have you handled your past
obligations

Collateral- a secondary source of repayment

Conditions- what's going on in your industry,
community and the economy




Cash Flow???

Net Income

+ Interest Expense

+ Depreciation

+ Amortization

+ Non-Recurring Expenses =
Total Available for Debt

[ Annual Pa

Cash Flow Coverage
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1120S U.S. income Tax Return for an S Corporation OMS o. 1545.0130
Form - Doﬂno:h file tIFus form 51.;11533? etge tg%rpnmgon has filed or is 2010
attachin arm B 2 an > corperation.
angr'ﬁm msnmw g * See separate insfructions,
For calendar year 2010 or tax year beginning , 2010, ending
A S eleclion effective dale Name ] Em;uﬂdmﬁnﬁon numbar
01/01/10 S DRI
B Bus a% TYPE of suile ra, IFa P.U Dok, see inglruclions, E e incarpareled
P " Jon GEE 01113;'0“;
—--— PRINT
c &hn:;. ;5 Schiv-3 D F Tolal assels (see imsbuctions)
- $ 350,812.

G Is the corparation electing to be an § carparation bagianing with this tax year? I Yes No If 'Yes} attach Form 2553 if not previousty filad
H Checkif: (1) [ |Finalretum  (2) []Namechange {(3) | ] Address change
(3] Amended return {8) DS eleclion termination or revecation

| _Enter the nhumber of shareholders who were shareholdars during a0y part of e 8K YBar .o o ittt e crrrerenenennnneneis » 1
Caution, /nclude only frade or business income and expenses on lines 1a through 21. See the instructions for more information.
*a Gross receipts of sales .| 854, 965. | b Less returns and allowances ..|__ lc g ¥ 1c 854,965,
':l 2 Cost of goods sold (Schedule A, (Ine 8) ........ P O, 2 26,976,
c| 3 Gross profit. Subtract e 2 from B 18 ... ottt e e 2 827,889,
O| 4 Netagain (loss) from Form 4797, Part I, [ine 17 (AHach FOrMA797) .. vivveneteeeensssereearssaneannans 4
B 5 Otherincome (oss) (see nsks = aSBMEMEN) ... ..o oo 5
6 Total income 10s2). Add lines ZHIT0UON B .. ..vs e iessscneesssnnensnsnnee ceaas i ] 827,089,
7 Compensallon of OffiCBrS .. ..o .o i e e 7 8,273,
p| 8 Saleries and wages (less employment crecits) ............... cerieres B . 8 428,134,
E| 2 Repairsand maintenance ...t e 9 5,233,
D110 Baddebts ... L
ClTT Remts .ooveiieiie e L e e e ettt ae et 63,151.
}' A2 Taxes and I0eNSES ...ttt ittt it e e e e e et et 43,272,
0(13 Interest.................. D 19,622,
g 14 Depreciation not claimed on Schedule A ar alsawhere on return (attach Form 4862) ...................... 16,378,
15  Depletion (Do not declucl oil and gas dzplei:orl.) ......................................................
E118 Adverlising ...........iiiiiiiiiie s PP
E 11T Pension, Drofit-Sharing, €16, PINS - ..ew v oe et ees et e e ee e
A 18 Employee benefit programs .......cvvvriviisieiiniiarins oo e e e e e e
|12 Other deductions (attach siatement) ...... % . STMT.....o ettt e et e e e 173,350,
8|20 Totat deductions. Add lines 7 through 1 e > 757,459,
21 Ordinary business income {loss). Subtract line 20 from @6 ... ... iiuiiuiiiniiniiiiiainiannn, . 70,530.
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...................................... b R
2a Trade notes and accounts receivable ........ 3
b Less aliowance for bad debts ...............
Iventories oooveeiiciiiieniesiiiiiinninis
U.E. government obligations ..............
Tax-exempt securities (see instructions) ... .. o5
Other current assels dabach stmf . .. ............... |5
Loans to shareholders .....oovvvveeninenss s
Mortgage and real estate loans. .............
9 Other investments (atlach statemend). . ..
102 Buildings and other depreciable asseis

00 o~ M U b

191, 679. [BEETE

b Less accurulated depreciation . ......... i . 57,798, _ 133‘_ 880
112 Depiefable assels ................ A S

b Less aceumulated depletion.................
12 Land (net of any amortization) .............. [ iR
13a Intangible assets (amortizable only) .........

b Less accumutated amortization
14 Other assels (alfach simi} .

16 Totalassets .................. AP
Liabilitles and Shareholders' Equity
16 Accounts payable ..............

17 Mlortgages, nates, bonds payable in less than Tyear .. ..
18  Other current abilities (alfach sémp) . . L. 18, St.. kf‘
19 Loans from shareholders ................... il
20 Mortgages, rotes, bonds payable lnuearurm.,,,.r_:_{g
21 Othes linbilities Gattach stobement}. ... ....,....... [
22 Capitalstock ..................... ...
23 Addifional paid-incapitel .................
24 Reflained eamings .........covevvinnnnen.
25
2%
27

. 6,178.
i 31,182,

aar

Adjustments to shareholdars’ equity (atisiml) .. ....... |5

Less cost of reasury stock.......... .. veeran
Total liabilities and shareholders’ equiF O [ s 350,812.
|Schedule M-1 | Reconciliafion of Income (Loss) per Books
Note: Schedule M-3 required instead of Schedule M-1 if total assels are $10 mitlion or more — see instructions
1 Netincome (loss) per books ......... e 60, 337.|5 Income recorded an books {his year not ineluded
2 Income included on Schedute i, lines 1, 2, 3, 4, 5, 6,7 on Sehedule I, lines 1 throug 10 (ileniize):

8,9, and 10, not recerded on fooks thfs year (itemize): a Tax-axemgi interest . &




Now What??

Submit request (electronic preferred)

Answer questions/ submit more documentation
Wait......2- 10 business days

Declined @.......why, options (in writing)
Approved @....... now onward to settlement!!!




Pre-Closing Process

e May or may not get proposal/ commitment letter
(2 different things)

« Pay money for third party vendors and any
financial institution fees

 Borrower- start fulfilling conditions to obtain
financing (Insurance, leases, invoices, etc.)

 Lender- start process of pulling lien searches,
UCC filings kng appraisals, etc.




Settlement/ On-going

Sign paperwork- on behalf of yourself and the
company (financial institution or attorney)

Receive proceeds — Get the $$$$$ !!!!
May get additional documents later (real estate)




Prince George's Community FCU is a full-service financial institution dedicated
to serving the financial needs of Prince George’s County since 1967.

Because of PGCFCU’s local roots and community affiliation, we are dedicated
to providing your business the personal service it deserves with local
experienced relationship managers who are in close proximity to your banking
needs. We work with you to understand the goals of your business. Our
unique solutions include diverse, flexible checking, savings and financing
options and convenient online services.

Whether your business is just getting started, growing, or established we are
here to be a partner in your business success.




Q&A

Diane Brown, Vice President- Business Services
301-627-2666 ext. 1066
dbrown@princegeorgescfcu.org
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