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• DPW&T initiated Phase I of Prince Geoge's 
County's Residential Street Sweeping Program 

(RSSP) on September 3, 2024.

• Now complete, Phase I serviced 

approximately 1,378 curb-miles of 11 
sweeping zones in residential communities, 

utilizing five (5) street sweepers on a five (5) 

week rotation. 

• Litter Collected: 263 tons

• Phase II, countywide service scheduled to 

begin in Spring 2025, will service 

approximately 1,571 curb-miles of roadways 
each month.  

Residential Street Sweeping Program

BEFORE AFTER



Twice each year, Prince George’s County invites 

residents to participate in ‘Growing Green with 
Pride,’ a community cleanup initiative supporting 
the county's Beautification Proud Priority. The bi-

annual event unites Prince George’s County 
communities to combat litter accumulation across 

County streets, parking lots, and beyond to 
preserve the beauty and vitality of our 
neighborhoods. 

To support this effort, the Department of Public 
Works and Transportation (DPW&T) hosts the event 
each spring and fall, providing logistical support, 

plastic gloves, trash bags, safety vests, up to 6 bags 
of mulch and litter grabbers for registrants. Growing 

Green with Pride also presents an opportunity for 
Prince George’s County students to receive 
community service credits.

Growing Green With Pride



The Vision Zero Strategy

• In 2019 the county launched Vision Zero Prince George's to 
make our streets safe for everyone by 2040 and to eliminate 

all traffic fatalities and severe injuries, while increasing safe, 

healthy, equitable mobility for all road users based on the USDOT 
Safe System Approach.

• From 2020 to 2022, more than 300 pedestrians and bicyclists 

were killed or severely injured in car crashes within Prince 

George’s County. The County consistently has the most roadway 
fatalities of any county in Maryland and any jurisdiction in the 

Metropolitan Washington Council of Governments (MWCOG). 

• The Vision Zero Initiative is currently updating the Action Plan. 

Please take our public input survey to help inform our Action 
Plan as we move to the next stage in the action plan 

development process.

This is a circular diagram about the Safe System Approach. On the circumference is a band with six safe 
system principles: Death and serious injuries are unacceptable, humans make mistakes, humans are 
vulnerable, responsibility is shared, safety is proactive, and redundancy is crucial. Inside this, the circle is 
divided into five sections with logos representing each section: Safer vehicles, safer speeds, safer roads, 
post-crash care, and safer people.

Public 

Input 
Survey

https://www.transportation.gov/NRSS/SafeSystem


Snow Summit
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Presented by William Proctor
 Chief of Transit Operations



Inclement Weather Transit Operations

Opened
Operating a normal weekday schedule with services 

subject to some weather delays.

Limited
Operating a normal weekday schedule but expect delays 
of up to 30-minutes depending on road conditions and/or 
curtailment of service on some portions of the route 
and/or cancellation of all service on some routes.  
“Limited” services are considered emergency operations 
due to weather.

Closed
Transit will not operate or will cease operations for a 

specified period of time.  “Closed” services are considered 

emergency operations due to weather.



Stay Informed!

Stay Informed! 
.

Sign up for e-mail updates for the 
easiest and most convenient way 
to access the latest news and 
information!

Sign up and get news and updates. 
It's that easy!

Visit PrinceGeorgesCountyMD.gov, 
scroll down for email updates.
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The Tree Team is doing amazing work reducing PGC311 
requests and addressing storm events!

• OHM oversees the trimming and removal of trees 

within the rights-of-way, responding to requests aimed 

at enhancing sight distance.

• In FY2024, the number of trees trimmed surged from 

8,690 in FY2023 to 24,130, largely due to the 

engagement of additional contractors for 
emergency removals and unscheduled trimming

• With over 3,342 trees removed and replaced 
during the same period. 

• OHM is continuing to develop strategic processes and 

exploring new contracts to address tree trimming 311 

requests.

Contracted Tree Trimming



• OHM maintains an aggressive litter control and 
collection program for addressing litter complaints; 

including trash, debris, illegal dumping, and illegal signs 

located in the public right-of-way.  

• On average, DPW&T receives approximately (90) 

PGC311 service requests for litter complaints and illegal 
dumping each week. 

• The number of litter requests decreased from 4,549 in 

FY2023 to 4,120 in FY2024 resulting in an annual decrease 
of 9.4 percent.

• Over 9,780 miles of roadway were serviced in the litter 
control program during this reporting period. 

Litter Contractor Services



Snow and Ice Control
2024-2025 Snow Season Readiness



Snow Fighting Equipment 

Contractor Trucks for the 
2024-2025 Season: 111

County Fleet: 147

Park and Planning 10 Wheel 

Dump Trucks: 7

Total: 265



Personnel

Sister Agency Participation 

Landfill Snowplow Operators: 15 

Mechanics:  6

M-NCPPC, Parks and 

Recreation: 50
     Snowplow Operators: 36

         Route Inspectors: 6

Support:  8

  

Office of Central Services 
Mechanics: 6

Department of Permits, Inspection 
and Enforcement 10

DPW&T Participation  

Snowplow Operators: 160

Snow District Staffing: 88

     Management and Administration: 

37

 Route Inspectors:  51

Equipment Maintenance: 13

Logistics:  12

Command Staff: 30

Vendor Inspection and 

Oversight: 12

 

Total: 315 

Total
402

Total: 87



Snow Plan One Plan – Five Operations 

Blizzard 
Operation

 Snow 
accumulation 
that must be 

removed from 
the roadway 
with heavy 
equipment

Full 
Operation
Multiple day 

plowing 
operation with 
greater than 4 
inches of snow 

predicted 

 

Modified 
Operation 

Plowing 
operation of 2-4 
inches of snow 

DPW&T
Only 

Operation
Salting operation 
with less than 2 
inches of snow 

Snowflake 
Operation 

Salting operation 
of icy spots, hilly 

areas and 
bridges 



Accomplishing the Work 

❖Snow District 1

❖Glenn Dale Maintenance Shop

  7317 Northern Avenue, Glenn Dale

❖Snow Districts 2, 3 and 5

❖D’Arcy Road Maintenance Facility

     8400 D’Arcy Road, Forestville

❖Snow District 4

❖Brandywine Maintenance Shop

     12911 Cherry Tree Crossing Road, Brandywine

1

2

3
5

4



Service Priority 

1. Pretreat primary and collector roads prior to snow event

2. Plow and treat primary and collector roads during snowfall

3. Move to plow and treat residential roadways after snowfall 

ends 

4. Cul-de-sacs and dead-end roadways 

5. Clear all roadways to “Complete” condition 

Work in 12 hours shifts / 24 hours a day  



Communicating Road Conditions

1. Snow Districts report road conditions to the Command Center 

twice per operational period. Information is collected from 
drivers and inspectors. 

2. Automatic Vehicle Locator (AVL) staff track and report the 
status of individual trucks and overall progress of operations.  

3. Command Staff move resources or, if applicable, call-in 

additional snow resources.  

4. Public Information Officers use social media and DPW&T 

website to keep the public informed of progress and 
instructions. 



Identify Snow Route Map and Area of Property 



• View County and State Highway Administration live traffic cameras  

• View current pavement temperatures

• Visit the DPW&T Twitter page

PGCTrip.com



Prince George’s County Snowplow Tracker



Stay connected with us!

Follow us @PGCountyDPWT to stay up to date!



DPIE Presentation
Presented by Avis Thomas-Lester
Public Information Officer, DPIE



DOE Presentation
Presented by Department of Environment Director, Andrea Crooms



Questions?



Thank you!
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