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. What progress have you made toward achieving the results you described in your

proposal during this period? What evidence do you have to demonstrate your
success? If you did not achieve your intended results, why not?

. What do you consider to be the greatest strength(s) of your work? What do you

consider to be the most important concern(s) — apart from finances — currently
facing your organization (or project, if you received project support)?

. Have there been any significant changes in your organization or the project since

the grant was awarded (i.e., executive leadership, staff, facilities, location)?

. As applicable, describe any plans for moving forward. What, if anything, will you

do differently?

. What are the organization’s two (2) most significant financial challenges and how

are you planning to address them?

Include a Budget vs. Actual (CPG funding received) variance analysis of
expenditures.

Feel free to include other charts, graphs, and information about the performance of
this program.



