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What is a Consolidated Plan?
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• Five-year  plan t ha t  guides  how fede ra l funds  a re  us ed for t he  highes t  priorit y hous ing  and 
communit y deve lopment  needs  in t he  count y

• Communit y Deve lopment  Block Grant

• HOME Inves t ment  Pa rt ne rships  Program

• Emergency Solut ions  Grant s

• Hous ing  Opport unit y for Pe rsons  wit h AIDS

• Ident ifie s  priority needs

• Se t s  goals and priorities for t he  us e  of fede ra l funds

• Provides  an opportunit y for t he  public and service organizations t o impact  how funds  a re  
s pent  ba s ed on communit y needs



What is an Analysis of Impediments to Fair Housing Choice?
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An ana lys is  of public  and priva t e  s ect or impediment s  t o fa ir hous ing  choice

A comprehens ive  review of laws , regula t ions , policie s , procedures , and pract ices

Asses sment  of how t hose  laws , e t c . a ffect  hous ing  loca t ion, ava ilabilit y, and acces s ibilit y

Review of hous ing  marke t  condit ions  (policie s , rent s , acces s  t o communit y amenit ie s , e t c .) a ffect ing  fa ir 
hous ing  choice

Eva lua t ion of t he  ava ilabilit y of a ffordable , acces s ible  hous ing  in a  range  of unit  s ize s



What does the Planning Process Involve?
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Dat a  ga t he ring  and ana lys is

Res ident  focus  g roups

Communit y survey 
(4 5 7 re sponses )

Communit y mee t ing  or public hea ring

FEB MAR APR MAY

Priorit ize  needs  and dra ft  goa ls

Public 
comment

Revis ions  based on feedback Due

Communit y Advisory Council mee t ings

APR

St akeholde r g roups  and int e rviews



CONTEXT: CURRENT 
PRIORITIES (FY25)
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Who are these resources for?

Household 
Size

Extremely low income 
(maximum income = 30% 

of the AMI)

Very low income (maximum 
income = 50% of the AMI)

Low income (maximum 
income = 80% of the AMI)

1 $ 3 2,5 00 $ 5 4 ,15 0 $ 6 8 ,5 00
2 $ 3 7,15 0 $ 6 1,9 00 $ 78 ,25 0
3 $ 4 1,8 00 $ 6 9 ,6 5 0 $ 8 8 ,05 0
4 $ 4 6 ,4 00 $ 77,3 5 0 $ 9 7,8 00
5 $ 5 0 ,15 0 $ 8 3 ,5 5 0 $ 105 ,6 5 0
6 $ 5 3 ,8 5 0 $ 8 9 ,75 0 $ 113 ,4 5 0
7 $ 5 7,5 5 0 $ 9 5 ,9 5 0 $ 121,3 00
8 $ 6 1,25 0 $ 102,15 0 $ 129 ,100
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Entitlement funds must assist low -to -moderate income (LMI) individuals and families.

*U.S. Department of Housing and Urban Development, FFY 2024
** Homebuyer Programs are allowed to use uncapped income limits



Geographic Target Areas

• Prince  George ’s  Count y rece ives  fede ra l 
funds  t o inves t  in improving  loca l 
communit ie s

• Ent it lement  funds  mus t  a s s is t  low- and 
modera t e -income individua ls  and familie s
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CFY 2025 Federal Funding Levels

Source of Funds FFY 2025

CDBG $ 6 ,15 9 ,8 9 1
HOME $ 3 ,224 ,200

ESG (excluding  ma t ching  
funds ) $ 4 6 5 ,08 6

Total $9,849,177 
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Community Development Block Grant 

 Affordable Housing (44%): Build or 
rehabilit a t e  rent a l/homeownership unit s  
for individua ls  wit h low and modera t e  
incomes

 Public Facilities & Infrastructure (20%): 
Hea lt h cent e rs , s t ree t  and s idewa lk 
improvement s  

 Public Services (14%):  Program & services 
for youth, seniors, homeless, veterans, and 
disabled persons

 Economic Development (2%):  Micro -
enterprise programs that create new jobs 
for individuals with low and moderate 
incomes
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Funding Allocation for CFY 2025: $6,159,891

$2,698,260.00 , 
44%

$135,000.00 , 
2%

$1,143,304.00 , 
19%

$1,258,889.00 , 
20%

$842,025.00 , 
14%

$82,413.00 , 1%

Affordable Housing Economic Development
Planning & Administration Public Facilities & Infrastructure
Public Services Program Income



FY 2024 CDBG Accomplishments 

• St abilized and improved rent a l prope rt ie s  by rehabilit a t ing  28 5  rent a l unit s . 

• Prevent ed displacement  of long-t ime  re s ident s  by providing  rent a l a s s is t ance  t o 28 5  households  
a t  risk of home le s snes s . 

• Increa sed acces s  t o job t ra ining  and economic deve lopment  a s s is t ance  by crea t ing  and/or 
re t a ining  3 3 1 jobs  and a s s is t ing  73  sma ll bus ines se s . 

• Improved t he  qua lit y of life /livabilit y by support ing  public  s e rvice s  act ivit ie s  t ha t  a s s is t ed 5 ,3 71 
low t o mode ra t e -income  pe rsons . 

• Support ed high-qua lit y public  infra s t ruct ure  improvement  act ivit ie s  by support ing  public  facilit y 
or infra s t ruct ure  improvement  act ivit ie s  bene fit ing  29 ,9 5 7 low t o mode ra t e -income  pe rsons . 
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HOME

• Build or rehabilitate housing for rent  or 
ownership

• Provide  home purchase or rehabilitation 
financing assistance t o e lig ible  homeowners  
and new homebuye rs

• Technical assistance t o Communit y Hous ing  
Deve lopment  Organiza t ions  (CHDOs)

$ 3 28 ,18 3 .00
10%

$ 1,6 4 0 ,9 21.00
5 1%

$ 218 ,78 9 .00
7%

$ 1,03 6 ,3 07 .00
3 2%

CHDO Set-Aside Activities
Multi-Family Rental Housing Construction  & Rehab Program
HOME Administration
Program Income
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Funding Allocation for CFY 2025: $3,224,200



$ 1,029 ,8 3 5  
13 .6 %

$ 8 3 5 ,274  
11.0%

$ 4 ,5 8 8 ,16 4  
6 0 .4 %

$ 1,13 8 ,8 12 
15 .0%

Supportive services: case management

Acquisition/ development of non-congregate shelter

Development of affordable rental housing with an emphasis on
permanent supportive housing
Administration & planning

HOME ARP (American Rescue Plan)

• Purpos e : t o reduce  homeles s nes s  a nd increas e  
hous ing  s t a bilit y

• Elig ible  uses  of HOME ARP funds
• Acquis it ion, rehabilit a t ion, and cons t ruct ion of 

a ffordable  rent a l hous ing

• Support ive  s e rvices , homeles s  prevent ion 
s e rvices , and hous ing  counse ling

• Acquis it ion and deve lopment  of non-
cong rega t e  she lt e r

• Tenant -based rent a l a s s is t ance

• Nonprofit  ope ra t ing  and capacit y building  
a s s is t ance

• Grant  adminis t ra t ion and planning
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Funding Allocation: $7,592,085

Total: $7,592,085



HOME 
Funde d  

Prog ra m s  a nd  
Proje ct s
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Housing Rehabilitation Assistance Program (HRAP)

• The  Prince  George ’s  Count y Depart ment  of Hous ing  and Communit y Deve lopme nt  (DHCD) ha s  pa rt ne re d wit h 
Hous ing  Init ia t ive  Pa rt ne rs hip and t he  Redeve lopment  Aut horit y of Prince  Ge orge ’s  Count y t o provide  zero 
percent  (0%) home improvement  loans  of up to  $60 ,000  t o e lig ible  homeowners  who need t o make  repa irs  on 
t he ir homes .   

• Mont hly loan pa yment s  a re  de fe rred, and t he  principa l loan a mount  is  repa id in full when t he  prope rt y is  sold  
or t rans fe rred.

• Elig ible  repa irs  include :

• Hea lt h Haza rds : Lead, Mold and Asbes t os  Aba t ement

• Safe t y and Code  Compliance : Roofing , Elect rica l, Plumbing , Flooring

• Energy Efficiency: Windows , Insula t ion, S iding

• ADA Re la t ed Improvement s : Ramps , g rab ba rs , ra ilings

• Ot her improvement s  a re  cons ide red

15



• Des igned for firs t -t ime  homebuyers  
wit h incomes  up t o 8 0% of AMI

• Up t o $ 5 0 ,000  in a s s is t ance

Pathway to Purchase

Firs t -t ime  buye rs  purchased a  home  wit h P2P as s is t ance

P2P funds  disbursed in FY 24
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$ 2 9 7 ,0 9 2 .5 9
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Residences at Springbrook

• Deve lope rs
• Hous ing  Init ia t ive  Pa rt ne rship

• Para llax Deve lopment  Group

• Bank of America  CDC

• Loca t ed a t  8 23 0  Schult z Road,
Clint on, MD 2073 5

• St a t us : cons t ruct ion comple t e



Financing

Freddie  TEL Priva t e  Loan $ 8 ,18 7,8 4 9

Rent a l Hous ing  Works $ 2,5 00 ,000

Count y HOME Funds $ 3 ,000 ,000

Count y HITF $ 75 0 ,000

Low Income  Hous ing  Tax 
Credit s $ 10 ,9 22,09 3

Defe rred Deve lope r Fee $ 1,74 6 ,73 7

Federa l Home  Loan Bank $ 5 00 ,000

Ot he r $ 1,4 6 0 ,000

Tot a l $ 29 ,06 6 ,6 79
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• Affordable housing development for seniors 
(62+)

• 90 affordable rental apartments
• 54 units affordable for households @ 50% AMI

• 35 units affordable for households @ 60% AMI

• Range of sizes to meet different needs
• 72 units (1 bedroom / 1 bathroom)

• 8 units (2 bedrooms / 1 bathroom)

• 10 units (2 bedrooms / 2 bathrooms)

Residences at Springbrook



Glenarden Phase III

• Deve lope rs

• Pennrose

• Redeve lopment  Aut horit y PGC

• B&W Solut ions

• SHIBACH! Minis t rie s

• Loca t ed a t  8 4 05  Hamlin S t ree t , Lanham, MD 
20705

• St a t us : cons t ruct ion comple t e
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Financing

FHA 221(d)4  Freddie  Loan $ 1,76 0 ,000

Count y HOME Funds $ 1,5 00 ,000

Count y Infra s t ruct ure  Funds $ 225 ,000

Low Income  Hous ing  Tax Credit s $ 13 ,8 73 ,6 13

Defe rred Deve lope r Fee $ 1,19 8 ,4 73

Re t urn of Commit ment  Fee $ 3 5 ,200

Tot a l $ 18 ,5 9 2,28 6
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• Affordable housing development
• Townhouse units

• Stacked apartment units

• 44 affordable rental apartments
• 38 units affordable for households @ 30% AMI

• 3 units affordable for households @ 40% AMI

• 2 units affordable for households @ 50% AMI

• 1 unit affordable for households @ 60% AMI

• Range of sizes to meet different needs
• 28 units (1 bedroom / 1.5 bathroom)

• 16 units (3 bedrooms / 2 bathroom)

Glenarden Phase III



Hill House at Beechfield

• 15 0-unit  rent a l deve lopment  for s eniors

• Deve lope r: KCG Deve lopment , LLC and 
S t ree t s cape  Pa rt ne rs , LLC

• Loca t ed a t  12005  Tradit ions  Blvd, Bowie , MD

• St a t us : cons t ruct ion in progre s s  (e s t ima t ed 
comple t ion is  March 2025 )
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The Cassidy

• 175 -unit  rent a l deve lopment  

• Deve lope rs
• KCG Deve lopment , LLC

• St ree t s cape  Pa rt ne rs , LLC

• Loca t ed a t  Ka ren Blvd & Wilbe rforce  Ct , 
Capit ol He ight s , MD 

• St a t us : cons t ruct ion in progre s s  (e s t ima t ed 
comple t ion is  Februa ry 2027)
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Emergency Solutions Grants

• Engage  home le s s  
individua ls  and 
familie s  living  on t he  
s t ree t

• Provide  essential 
services t o she lt e r 
re s ident s  (ca se  
management , socia l 
s e rvice s , e t c .)

• Rapid re -house 
homele s s  individua ls  
and familie s  
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Funding Allocation for CFY 2025: $465,086

Emergency Shelter
$231,590.00

50%

Street Outreach
$34,211.00

7%

HMIS
$21,290.00

5%

Rapid Re-housing
$78,745.00

17%

Homelessness 
Prevention
$78,745.00

17%

Administration
$20,505.00

4%

Emergency Shelter Street Outreach HMIS
Rapid Re-housing Homelessness Prevention Administration



Emergency Solutions Grants Accomplishments

 Engaged 6 0  home le s s  individua ls  living  on t he  s t ree t

 Provided e s sent ia l s e rvice s  t o 5 19  she lt e r re s ident s  (ca se  management , socia l s e rvice s , e t c .)

 Rapidly re -housed 4 0  home le s s  and a t  risk of home le s snes s  individua ls  



DEVELOPING A PLAN FOR THE 
NEXT FIVE YEARS OF FEDERAL 

FUNDS
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Themes To-Date: Priority Needs

Prevent ion and reduct ion of chronic homeles snes s
•Yout h
•Seniors

Prese rva t ion of exis t ing  a ffordable  hous ing  (rent a l)
•Access  t o t rans it /amenit ie s

Improve  t he  qua lit y of exis t ing  owner-occupied homes
•Seniors

Crea t ion of new a ffordable  hous ing  (dive rs it y of rent a l and homeownership opport unit ie s )
•Access  t o t rans it /amenit ie s
•Individua ls  wit h dis abilit ie s

Expans ion of public s e rvices
•Children/yout h programming
•Seniors

Sa fe  and inclus ive  public infra s t ruct ure  t o be t t e r connect  re s ident s  and build s a fe r communit ie s
•Access  t o t rans it

Workforce  & economic deve lopment  re sources
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While this list is not inclusive of all community needs, these themes have emerged through community engagement 
and data analysis:



DRAFT GOALS
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Multi -Family Affordable Housing Production Goals  

• Support  t he  product ion of 26 ,000  new re s ident ia l unit s , 75 % of which would be  commit t ed a s  
a ffordable  t o households  wit h income  le s s  t han 120% of t he  a rea  median. 

• Increase  t he  number of new mult ifamily cons t ruct ion s t a rt s  by 10 ,4 00  by 203 0 . 
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Overarching Goals of Housing Opportunity for All
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Prevention and Reduction of Chronic Homelessness

• Prevent  re s ident s  from becoming  homeles s  
t hrough evidence -bas ed int e rvent ions
• Examples : s t ree t  out reach, emergency a s s is t ance

• Increa s e  s a fe , s t able  hous ing  opport unit ie s  for 
re s ident s  expe riencing  homeles s nes s  wit h 
acces s ibilit y t o wrap-a round s e rvices  
• Examples : emergency she lt e rs , rapid rehous ing , 

pe rmanent  support ive  hous ing

30

Prevention and reduction of chronic 
homelessness, including youth homelessness

Preservation of existing affordable housing 
(rental)

Improve the quality of existing owner -occupied 
homes

Creation of new affordable housing (diversity of 
rental and homeownership opportunities)

Expansion of public services, prioritizing 
children/youth and seniors

Safe and inclusive public infrastructure to better 
connect residents and build safer communities

Workforce & economic development resources



Preservation of Existing Affordable Housing

31

• Pres e rve  and improve  t he  qua lit y of exis t ing  
a ffordable  rent a l hous ing  opport unit ie s  for low-
income  re s ident s

• Increa s e  hous ing  s t abilit y, qua lit y, and re s iliency 
for homeowners
• Examples : crit ica l home  repa irs , ene rgy 

e fficiency/wea t he riza t ion improvement s , 
a cces s ibilit y modifica t ions

Prevent ion and reduct ion of chronic 
homeles snes s , including  yout h homeles snes s

Prese rva t ion of exis t ing  a ffordable  hous ing  
(rent a l)

Improve  t he  qua lit y of exis t ing  owner-occupied 
homes

Crea t ion of new a ffordable  hous ing  (dive rs it y of 
rent a l and homeownership opport unit ie s )

Expans ion of public s e rvices , priorit izing  
children/yout h and s eniors

Sa fe  and inclus ive  public infra s t ruct ure  t o be t t e r 
connect  re s ident s  and build s a fe r communit ie s

Workforce  & economic deve lopment  re sources



• Increa s e  t he  number of a ffordable  rent a l homes , 
e s pecia lly for low-income  re s ident s

• Increa s e  acces s  t o homeowners hip for low- and 
modera t e -income re s ident s
• Examples

• Down payment  a s s is t ance
• Cons t ruct ion/rehab of for-s a le  homes

Creation of New Affordable Housing
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Prevention and reduction of chronic 
homelessness, including youth homelessness

Preservation of existing affordable housing 
(rental)

Improve the quality of existing owner -occupied 
homes

Creation of new affordable housing (diversity of 
rental and homeownership opportunities)

Expansion of public services, prioritizing 
children/youth and seniors

Safe and inclusive public infrastructure to better 
connect residents and build safer communities

Workforce & economic development resources



CHDO Capacity

33

• Increa s e  t he  capacit y of communit y hous ing  
deve lopment  organiza t ions  Prevent ion and reduct ion of chronic 

homeles snes s , including  yout h homeles snes s

Prese rva t ion of exis t ing  a ffordable  hous ing  
(rent a l)

Improve  t he  qua lit y of exis t ing  owner-occupied 
homes

Crea t ion of new a ffordable  hous ing  (dive rs it y of 
rent a l and homeownership opport unit ie s )

Expans ion of public s e rvices , priorit izing  
children/yout h and s eniors

Sa fe  and inclus ive  public infra s t ruct ure  t o be t t e r 
connect  re s ident s  and build s a fe r communit ie s

Workforce  & economic deve lopment  re sources



Quality of Life
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• Improve  t he  qua lit y of life  for re s ident s  t hrough 
t he  provis ion of e s s ent ia l public s e rvices  and 
inves t ment s  in t he  built  environment
• Examples : childca re , hea lt h s e rvice s , s e rvice s  for 

s eniors , yout h programming , fa ir hous ing  
counse ling , t ransport a t ion improvement s , public  
facilit ie s

Prevent ion and reduct ion of chronic 
homeles snes s , including  yout h homeles snes s

Prese rva t ion of exis t ing  a ffordable  hous ing  
(rent a l)

Improve  t he  qua lit y of exis t ing  owner-occupied 
homes

Crea t ion of new a ffordable  hous ing  (dive rs it y of 
rent a l and homeownership opport unit ie s )

Expans ion of public s e rvices , priorit izing  
children/yout h and s eniors

Sa fe  and inclus ive  public infra s t ruct ure  t o be t t e r 
connect  re s ident s  and build s a fe r communit ie s

Workforce  & economic deve lopment  re sources



The Economy
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• Support  economic mobilit y for low- and 
modera t e -income res ident s  wit h workforce  
deve lopment  prog rams

• St reng t hen t he  Count y’s  economy t hrough 
economic deve lopment  init ia t ives  

Prevent ion and reduct ion of chronic 
homeles snes s , including  yout h homeles snes s

Prese rva t ion of exis t ing  a ffordable  hous ing  
(rent a l)

Improve  t he  qua lit y of exis t ing  owner-occupied 
homes

Crea t ion of new a ffordable  hous ing  (dive rs it y of 
rent a l and homeownership opport unit ie s )

Expans ion of public s e rvices , priorit izing  
children/yout h and s eniors

Sa fe  and inclus ive  public infra s t ruct ure  t o be t t e r 
connect  re s ident s  and build s a fe r communit ie s

Workforce  & economic deve lopment  re sources



ANNUAL ACTION PLAN
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Prince George’s County Annual Action Plan:  CFY 2026

• Describes  t he  Count y’s  proposed use  of ava ilable  fede ra l funds  and ot he r re sources  t o addre s s  t he  
priorit y needs  and object ive s  for t he  specific  yea r, a s  out lined in t he  2026 -203 0  Consolida t ed Plan

• Dict a t e s  t he  Count y’s  me t hod for dis t ribut ing  funds  t o loca l municipa lit ie s , gove rnment  agencie s , 
and non-profit  organiza t ions

• Describes  t he  Count y’s  planned use  of approxima t e ly $ 8 .2  million in fede ra l fis ca l yea r 2025  (CFY 
2026 ) funds  for t he : 

• Communit y Deve lopment  Block Grant  Prog ram (CDBG)

• HOME Inves t ment  Pa rt ne rships  Prog ram (HOME)

• Emergency Solut ions  Grant s  Prog ram (ESG)
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CFY 2026 Anticipated Federal Funding Levels*

Source of Funds FFY 2025

CDBG $ 5 ,6 13 ,5 06 .00  
HOME $ 2,18 7,8 9 3 .00
ESG $ 4 6 5 ,08 6 .00

Total $8,266,485.00

38

*To date, the U.S. Department of Housing and Urban Development (HUD) has not announced the 
actual funding allocation amounts for federal FY 2025 (County FY 2026). The estimated 
entitlement allocations may be proportionally adjusted to match the final funding allocation 
amounts upon notification from HUD.
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INTERACTIVE ACTIVITY
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Looking Ahead
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THANK YOU
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